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1. Name and description of policy/service/function/strategy 
 
 

This Housing Compensation Policy aims to provide redress, to restore a 
person to the position that they would have been in had the service failure 
not occurred. 
 
Within the scope of this Policy are all current and former tenants, and 
leaseholders living in South Kesteven District Council’s residential 
properties, including sheltered schemes, blocks of flats and maisonettes.  
 
This Policy clearly sets out how South Kesteven District Council will meet its 
legal obligations to offer compensation payments in a fair and proportionate 
manner. Each case shall be considered on its individual merits, with the 
appropriate levels of discretion and common sense applied, whilst promoting 
consistency. 
 
There are three types of compensation payment: 

• mandatory (such as statutory home loss payments) 

• quantifiable loss payments (where people can demonstrate 

actual loss) 

• discretionary payments (for time and trouble/distress and 

inconvenience) 

Mandatory compensation payments include those covered by The Right to 
Repair scheme in accordance with The Secure Tenants of Local Housing 
Authorities (Right to Repair) Regulations 1994 (as amended) and the 
Leasehold Reform, Housing and Urban Development Act 1993. 
 
Examples of qualifying repairs are: 

 

a) a leaking roof; 

b) the only toilet not flushing; 

c) total / partial loss of heating or hot water; or 

d) total / partial loss of electric power. 

 
The policy states in section 6.4 “if the qualifying repair is not completed 
within a set time period of either one, three or seven working days, a 
customer who is the tenant of the property may request that South Kesteven 
District Council appoint a different contractor to carry out the work instead.  
Should the repair not be completed within the same time period for a second 
time, then the customer is eligible for compensation”.  Staff training will be 

http://www.legislation.gov.uk/uksi/1994/133/introduction/made
http://www.legislation.gov.uk/uksi/1994/133/introduction/made
http://www.legislation.gov.uk/ukpga/1993/28/section/122
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given on identifying customers who do not have the skill, knowledge and 
confidence to request the Council to appoint a different contractor. 
 
In section 7 – Ineligibility for Compensation, it states there are some 
instances in which a customer will not be eligible for compensation, such as 
“loss or damage has been caused to the property by a resident, family 
member or visitor”.  Discretion will be used in regards to tenants who are 
victims of domestic abuse and tenants with mental ill health issues or 
behaviour problems. 

 
 

Is this a new or existing policy?  New  
 
2. Complete the table below, considering whether the proposed 

policy/service/function/strategy could have any potential positive,  or 
negative impacts on groups from any of the protected characteristics (or 
diversity strands) listed, using demographic data, user surveys, local 
consultations evaluation forms, comments and complaints etc. 

 

 
 
Equality Group 

Does this 
policy/service/function/strat
egy have a positive or 
negative impact on any of 
the equality groups?  
 
Please state which for each 
group 

Please describe why the 
impact is positive or 
negative. 
If you consider this policy 
etc is not relevant to a 
specific characteristic 
please explain why   

Age 
 
 

Negative Older people are more likely to 
suffer health problems such as 
dementia, hearing and sight 
and therefore are more likely 
to have difficulties in claiming 
compensation. 
 
To mitigate this, officers (either 
via our Tenancy Support Team 
or from a Housing Officer) will 
provide assistance to tenants 
to do this and 
enquiries/applications from 
relatives/carers/support 
workers of tenants can be 
made.  This will be 
communicated to tenants via 
officers including Customer 
Services personnel. 

Disability 
 

 

Negative A tenant with disabilities may 
have more difficulties in 
conveying their reasons for 
claiming compensation. 
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To mitigate this, as above, 
officers can provide assistance 
for anyone having difficulties.  
Enquiries and applications on 
behalf of a tenant can be 
considered, with their consent. 

Race 
 

Negative Some tenants of a different 
nationality do not speak, read 
or write English as their first 
language and may face 
difficulties in claiming 
compensation. 
 
To mitigate this, enquiries and 
applications can be made by 
relatives/advocates for tenants 
and officers will use translation 
and interpretation services, 
where needed. 

Gender 
Reassignment 
 
   

Neutral This protected characteristic 
does not have an implication 
on the policy. 

Religion or 
Belief   

Neutral Religion or belief does not 
negatively or positively have 
an impact on the policy. 

Sex 
 
 
   

Neutral This does not affect the 
implications of the policy. 

Sexual 
Orientation 
 

Neutral This protected characteristic 
has been considered and does 
not adversely or positively 
affect the policy. 

Pregnancy and 
Maternity 
 
 

Neutral The implications of the policy 
will not differentiate people 
either negatively or positively 
on this basis. 

Marriage and 
Civil 
Partnership 

Neutral The content of the policy will 
not differentiate people on this 
basis. 

Carers Neutral The implications of the policy 
will not differentiate people due 
to this protected characteristic. 
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Other Groups 
(e.g. those from 
deprived (IMD*) 
communities; 
those from rural 
communities, 
those with an 
offending past) 
 
*(IMD = Indices 
of multiple 
deprivation) 
 

Neutral No other cohorts of people 
identified as affected by this 
policy. 

General 
comments 

An Equality Impact Assessment will also be undertaken for the 
procedures for the policy.  This is to ensure that in the 
implementation of the policy, where discretion can be used, 
decisions are made without any unconscious bias and officers 
use a consistent approach and are objective.  Training of 
officers will also be given to be aware of unconscious bias and 
to make objective decisions. 
 
Robust recruitment and procedures will be in place and full 
training will be given to officers, to prevent discrimination taking 
place. 

 
 
3. What equality data/information did you use to inform the outcomes of 

the proposed policy/service/function/strategy? (Note any relevant 
consultation who took part and key findings) 

 

Repairs and compensation data and information.   
 
The number and type of complaints received as part of our customer 
feedback has been used in formulating this policy.  If the Housing 
Ombudsman find failings in the delivery of housing services, compensation 
has to be awarded.  72 housing related complaints were made in 2020/21. 

 
If there are any gaps in the consultation/monitoring data, how will this 
be addressed? 

 
  

N/A 

 
 
4. Outcomes of analysis and recommendations (please note you will be 

required to provide evidence to support the recommendations made): 
Please check one of the options.    
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a) No major change needed: equality analysis has not identified any 
potential for discrimination or for negative impact and all 
opportunities to promote equality have been taken 

✓

 

   

If you have checked option a) you can now send this form to the Lead 
Officer and your Neutral Assessor for sign off 

   

b) Adjust the proposal to remove barriers identified by equality 
analysis or to better promote equality.  

 

   

If you have checked option b) you will need to answer questions b.1 
and b.2  

   

c) Adverse impact but continue  

   

If you have checked option c) you will need to answer questions c.1 

   

d Stop and remove the policy/function/service/strategy as equality 
analysis has shown actual or potential unlawful 

 

 
b.1 In brief, what changes are you planning to make to your proposed 

policy/service/function/strategy to minimise or eliminate the negative 
equality impacts? 

 
  

 

 
 
b.2 Please provide details of whom you will consult on the proposed 

changes and if you do not plan to consult, please provide the rationale 
behind that decision.   

 
  

 

 
 

If you have checked option b) you will need to complete a Stage 2 equality 
analysis 

 
c.1 Please provide an explanation in the box below that clearly sets out your 

justification for continuing with the proposed policy/function/service/ 
strategy. 
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If you have checked option c) you will need to complete a Stage 2 equality 
analysis. You should consider in stage 2 whether there are sufficient plans to 

reduce the negative impact and/or plans to monitor the actual impact. 
 
 

 
 

Signed (Lead Officer):    Craig Spence 
(Name and title)   Assistant Director of Housing 
  

Date completed:  14/03/22  
 
Signed (Neutral Assessor):  Sam Fitt 
(Name and title)   Project Lead 
 

Date signed off:     10/05/22  
 


